WEST, REGIONAL TESTING ADVISORY LABORATORY COMMITTEE (RTALC)

COMMITTEE UPDATE: FIRST QUARTER, 2024_25, MAY 2024

—

1. Provide a forum for West Region partners to support implementation of the Ontario Laboratory
Medicine Program (OLMP).

2. Ensure local Testing requirements are met of the provincial testing plan for Respiratory Surge.

3. Champion and promote Testing as a key system enabler for the development and implementation
of system-level clinical pathways spanning organizations and sectors improve access and flow.

4. Work collaboratively and communicate with Laboratories in the region, including Hospital,
Community and Public Health as well as develop a connection with emerging primary care networks.
5. Identify system recommendations to remove barriers and recommended strategies with West
Region tables and working group.

s Background

¢ The West, Regional Testing and Advisory Committee (RTAC) and the West, Laboratory Operations
Table (LOT) tables formed during the pandemic as a way for partners to work together to plan,
respond to common problems that required a system-level approach.

¢ The two (2) tables are now coming together into one committee as of April 2024 to align with the
launch of the Ontario Laboratory Medicine Program (OLMP).

e The aim is to support a networked system of Testing and Laboratories that plan together and
implement a common set of deliverables to achieve system targets, particularly for population
health to support care in the community, reduces Emergency Department (ED) visits and
hospitalizations.

¢ While the merged group is at an early stage of development, our vision is to evolve into an effective
forum to develop shared solutions and implement success strategies from across the region. We
recognize the benefits in collectively working together to address common operational problems
through a networked integrated program.

A. Enhance communication with Laboratories and improvement teams in the West Region to improve
connectedness.

B. Develop a committee workplan to highlight the collective work and the expected impact on
integrated care.

C. Survey Laboratories to better understand common pressures, develop collaborative solutions and
to share quality improvement initiatives.

* Discuss regular updates from the Ministry of Health, Ministry of Long Term Care, Ministry of Seniors
and Accessibility, and Ontario Health including the Ontario Laboratory Medicine Program (OLMP).

* Presentations from provincial associations and working groups, for example, Medical Laboratory
Professionals' Association of Ontario (MLPAO) to understand plans to address common Health
Human Resources (HHR) needs and OH, Cancer Care Ontario (CCO) and results from recent
Pathology Workforce Survey.

* Share ideas and initiatives with discussion of impacts Laboratory on other clinical services (e.g.,
surgical recovery) and other population health initiatives where Laboratory operations support.



FOR INFORMATION: OH, WEST REGION HEALTH SYSTEM RECOVERY AND
TRANSFORMATION STRUCTURE

With Ontario in the recovery phase of the pandemic, the health system must continue to be vigilant but focus on

recovery and rebuilding, leveraging the lessons learned to initiate transformation.

The Ontario Health structures that support this work includes the regional Health System Recovery & Transformation
table (HSRT), an ongoing regional structure that provides health system leadership planning and oversight of an
integrated health system in the West Region.

The HSRT has multiple tables that work to meet the goals collaboratively identified, with Testing and Laboratory being a

key contributor to this work. The following diagram outlines the HSRT structure.
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Laboratory transformation in Ontario will be guided by the Ontario Laboratory Medicine Program (OLMP). The OLMP
aims to create an infrastructure for provincial laboratory medicine services that are easy to use, add value to care, and

are appropriate in meeting the needs of patients and communities in Ontario.



OLMP Visualization
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The laboratories in Ontario Health West will support the implementation of recommendations / initiatives that will come
from OLMP while focusing on contributing to Connected Care and pathway development for:

e Congestive Heart Failure

e Diabetes (Focused on avoiding amputation)

e Chronic Obstructive Pulmonary Disease (COPD)

e Stroke

We look forward to working together over the coming year.

Please do not hesitate to contact us with any comments, ideas, or suggestions:
Co-Chairs:
o Jeff Booth, Administrative Director Laboratory, Windsor Regional Hospital jeff.booth@wrh.on.ca
e Dr. Kathy Chorneyko, Medical Director Laboratory, Brant County Health katherine.chorneyko@bchsys.org
e Dr. Dimitrios Divaris, Medical Director Laboratory, Grand River Hospital, St. Mary’s General Hospital
dimitrios_divaris@grhosp.on.ca
Support from Ontario Health West:

e Karen Bell, Director Capacity Access, and Flow, karen.m.bell@ontariohealth.ca

e Tammy Meads, Lead Capacity Access, and Flow tammy.meads@ontariohealth.ca

e Jennifer Mills-Beaton, Lead Health Equity and System Transformation Jennifer.MillsBeaton@ontariohealth.ca
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Key References:

1. Ministry of Health, Your Plan for Connected and Convenient Care
http://www.ontario.ca/page/your-health-plan-connected-and-convenient-care
2. Ontario Health, Strategic Plan

https://www.ontariohealth.ca/about-us/governance-accountability/strategic-priorities-business-plan
3. Ontario Health Teams - The Path Forward
https://www.ontario.ca/files/2024-01/moh-oht-path-forward-en-2024-01-22.pdf
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